
 
OPEN MEETING 

 
REGULAR MEETING OF THE UNITED LAGUNA HILLS MUTUAL 
ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE 

 
Thursday, March 15, 2018 – 9:30 a.m. 

Laguna Woods Village Community Center Sycamore Room 
24351 El Toro Road 

 
NOTICE AND AGENDA 

 
1. Call to Order        
2. Acknowledgement of Media      
3. Approval of the Agenda 
4. Approval of Meeting Report for February 15, 2018 
5. Committee Chair Remarks    
6. Member Comments - (Items Not on the Agenda)   
7. Department Head Update 

  
Consent: 
All matters listed under the Consent Calendar are considered routine and will be 
enacted by the Committee by one motion.  In the event that an item is removed from the 
Consent Calendar by members of the Committee, such item(s) shall be the subject of 
further discussion and action by the Committee. 
 
None 
 
Items for Discussion and Consideration: 
 
8. Review Legal Opinion regarding Soffits and Common Area   
9. 442-B (Cordoba 1A4R) - Room Repurposing, Window Resizing and Wall Revisions 
10. 503-A (Cordoba 1A4) - Room Repurposing and Wall Revisions 
11. Review and Discuss a Proposed General Requirements Standard 
12.  Review Architectural Standard 6 – Air Conditioning 
  
Reports: 
 
13. Review the Maintenance & Construction Report on Pushmatic Electrical Panels 

(Report Only) 
 
Items for Future Agendas 
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Concluding Business: 
 
14. Committee Member Comments 
15. Date of Next Meeting -  April 19, 2018  
16. Adjournment 

 
 
 
 
 

Janey Dorrell, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Alterations Coordinator: 949-268-2565 
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Agenda Item #8 – Review Legal Opinion  

Regarding Soffits and Common Area 

 

A proposed policy is being reviewed by Counsel. 

This will be provided to the Committee as soon as it is 
available. 





 
 

STAFF REPORT 
 
 
DATE: March 15, 2018 
FOR:  Architectural Control and Standards Committee 
SUBJECT: Variance Request: Mr. William Marsh of 442-B (Cordoba 1A4R) 
 Room Repurposing, Window Resizing, Raising Ceiling, and Wall 

Revisions 

RECOMMENDATION 

Staff recommends the Board approve the request for repurposing rooms, resizing the 
kitchen window and wall revisions with the conditions as stated in Appendix A. 

BACKGROUND  

Mr. Marsh of 442-B Avenida Sevilla, a Cordoba style unit, requests Board approval of a 
variance to remove an existing half bathroom to increase the dining room footprint, 
remove the existing wall between kitchen and living room, resize the kitchen window, 
repurpose the existing enclosed atrium into an en suite bathroom and walk-in closet for 
the master bedroom and replace the closet in the second bedroom with a built-in 
Murphy bed with side closets. As part of the remodel, Mr. Marsh proposes to raise the 
ceilings in the kitchen, existing bathrooms and atrium.  

Due to the request involving the repurposing of rooms and raising ceilings past the 
interior surface boundary, a variance is required.   

Plans and specifications have been submitted for review (Attachment 1). 

DISCUSSION 

Mr. Marsh proposes to remodel the kitchen and dining room by removing the existing 
interior wall between the kitchen and living room as well as removing half of the existing 
Jack and Jill bathroom to create a larger dining area. A new recessed beam will be 
installed to bear the load previously supported by the atrium wall. A requirement to 
provide a wet-stamped structural plan is included with the Conditions of Approval 
(Appendix A). A new bathtub will be installed in the remaining bathroom and new 
closets will be located in the hallway for an air handling unit and general storage. The 
ceiling in both the kitchen and existing bathroom area, which are currently 7’ 6” high, 
would be raised to 8’ as part of creating a more open plan kitchen and dining room area.  

As part of the kitchen remodel, Mr. Marsh is also proposing to replace the kitchen 
window with a smaller window and relocate it to align with a new sink location. The 
dimensions of the window would be reduced from 48” wide by 48” tall, to 35” wide by 
44” tall. Due to the window being within an enclosed front patio, the window is not 
visible from the walkway. 
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The existing enclosed atrium will be divided using drywall over wood stud construction 
to create a walk-in closet for the master bedroom and an en suite bathroom. The 
bathroom will include a toilet, shower, sink and two closets for storage and a stacked 
washer and dryer. Access from the master bedroom to the bathroom and closet will be 
achieved by installing two new 32” wide pocket doors. The ceiling of the atrium, which is 
currently 7’ 10” high, would be raised to 8’ high to match the adjoining bedroom. The 
proposal also calls to remove the existing closets in both bedrooms and relocate the 
partition wall.    

Finally, Mr. Marsh proposes to remove the existing closet in the second bedroom and 
replace with a Murphy bed and custom-built closets that fill the same space (see 
Attachment 2). 

All ceilings heights proposed to be raised will remain under the existing structural 
member supporting the roof.  

Currently, there are no open Mutual Consents for Unit 442-B. 

A Neighbor Awareness Notice was sent to Units 442-A, 442-C and 442-D on February 
5, 2018 due to sharing common walls or being potentially affected during construction. 
The original notice listed February 15, 2018 as the Committee meeting, however due to 
the request for ceilings to be raised, the request was postponed for a month. Since no 
responses against the proposed work have been received, no additional notices have 
been sent. 

A similar enclosed atrium conversion to closet and bathroom in a Cordoba style unit 
was approved for 396-B in May 2017. There are no variance requests on file for 
installing a Murphy bed in a bedroom. 

All future costs and maintenance associated with the subject alterations are the 
responsibility of the Mutual member(s) at 442-B. 
 

Prepared By:  Gavin Fogg, Alterations Inspector   

Reviewed By:                    Kurt Wiemann, Permits, Inspections & Restoration Manager  

Committee Routing: Architectural Control and Standards Committee 
 
ATTACHMENT(S) 

Appendix A: Conditions of Approval 
Attachment 1: Site Plans 
Attachment 2: Variance Request, December 29, 2017 
Attachment 3: Photos 
Attachment 4: Map 
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APPENDIX  A 
 

CONDITIONS OF APPROVAL 
 

Conditions of Approval: 
 

1. A Mutual Consent for Unit Alterations has been granted at 442-B for Room 
Repurposing, Window Resizing and Wall Revisions, subject to the attached 
plans stamped approved and is subject to a final inspection by the Division.  Any 
variations to the approved attached plans are not allowed and could result in a stop 
work notice and/or severe fines to the Member.  

 
2. A City of Laguna Woods permit is required, which may include the requirement to 

obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for Unit 
Alterations, the appropriate City of Laguna Woods permit number(s) must be 
submitted to the Division office located in the Laguna Woods Village Community 
Center. The City permit must be finalized within the prescribed timeframe, and a 
copy of the final permit must be submitted to the Division within two weeks.  

3. Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member must 
have conducted an inspection of the waste lines, by a VMS Plumber, to 
assure no repairs are needed.  The inspection will be a chargeable service to the 
Member.  Inspection appointments are to be made with Resident Services, by 
authorized persons only.  Findings from the video inspection will be recorded on 
the chargeable service ticket for Unit Alterations staff to review. 

 
4. Prior to the Issuance of a Mutual Consent for Alterations, acoustical impacts shall 

be considered and will require noise reducing construction methods or materials 
such as sound dampening drywall on common walls of the alteration (such as 
QuietRock® drywall panels or similar approved products). 
  

5. All piping in Bathrooms with adjacent units shall be insulated for sound reduction, 
including penetrations through framing.  
 

6. No improvement shall be installed, constructed, modified or altered at Unit 442-B, 
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an 
approved Mutual Consent for Manor Alterations application for the improvement 
has been made to, and approved, in writing, by, the Village Management Services, 
Inc. (“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a 
Variance from the Mutual’s Alteration Standards, the Architectural Control and 
Standards Committee (“ACSC”). In the event written permission is given for the 
installation, construction, modification or alteration of any improvement(s) upon the 
Property, the Member s (“Member ”) agrees to comply with the Mutual’s Governing 
Documents and any specific terms or conditions imposed, and that the installation, 
construction, modification or alteration shall be in strict compliance with the terms 
of the approval. 
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7. Member  hereby consents to and grants to the Mutual and the Division, and their 

representatives, a right of entry upon the Property at any time to be used to inspect 
the Property and the improvements thereon and for the Mutual and the Division, 
and their representatives and contractors to remedy any violation upon the 
Property, including, but not limited to, removing trash, removing any improvement 
installed without approval or modifying an improvement to bring the same into 
compliance with the terms of the approval. 

 
8. All costs for maintenance, repair, renovation, replacement or removal of the 

improvement, present and future, are the responsibility of the Property’s Member 
at 442-B and all future Mutual Members at 442-B.  

 
9. Member shall be responsible for all activity by contractors, subcontractors, material 

suppliers and their employees and agents and any others who perform work on the 
Property, including any violation of the Mutual’s Governing Documents, including, 
but not limited to, traffic and parking violations, maintenance of a clean job site at 
all times, damage to Mutual property, and use of Mutual property for storage of 
equipment or materials without prior approval.  Member acknowledges and agrees 
that all such persons are his/her invitees. Member shall be responsible for 
informing all his/her invitees of the Mutual’s Rules and Regulations. Member shall 
be liable for any violation of the Mutual’s Governing Documents by any invitee, 
including any fine, assessment or other charge levied in connection therewith. 

 
10. Member is responsible for following the gate clearance process 

(http://www.lagunawoodsvillage.com) in place to admit contractors and other 
invitees.   

11. Member’s contractors and other invitees shall travel to and from the job site by the 
most direct route available and are not authorized to use Mutual recreational 
facilities or other amenities while they are in the Village for performance of work in 
connection with the Property. 
 

12. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

13. Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of 
unit specific plans prepared by a licensed architect or structural engineer depicting 
the proposed improvement must be submitted to the Division office located in the 
Laguna Woods Village Community Center.  The plans must depict any required 
structural modifications ensuring the structural integrity of the building is 
maintained upon completion of the proposed improvement.  

14. Prior to the issuance of a Mutual Consent for Manor Alterations, any altered 
exterior surface should match the Building color; vinyl fence/gate will be either 
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the 
approved colors and materials are identified as “United Laguna Woods Mutual 
Color Selections” at Resident Services, located at the Community Center first floor. 
 

15. Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member shall 
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post a Conformance Deposit in the amount of $250 for all improvements exceeding 
a total of $500. The Conformance Deposit will be held until both a Final Mutual 
Consent for Unit Alterations and a Final City Building Permit Issuance if required, 
to assure no damages to Mutual property occurs during construction, including, but 
not limited to, internet/TV, landscaping, or exterior walls/roof.    

 
16. The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s 

sole discretion, to any fine levied against the Member or the Property, to cover 
and/or recoup any costs whatsoever, including, but not limited to, administrative 
and legal costs, incurred by the Mutual or VMS, Inc., in connection with the 
Property, or to any unpaid charges or assessments on the Mutual’s account for the 
Property. For example, the Mutual could apply all or a portion of the Conformance 
Deposit to cover the following: fines levied against any invitee of Member; fines 
levied for construction violations; costs incurred by the Mutual in repairing damage 
to Mutual property caused by Member ’s contractor or other invitee; costs incurred 
by the Mutual in curing a violation on the Property; costs incurred in removing or 
altering an improvement upon the Property; or to an unpaid assessment, special 
assessment, late charge, interest or collection costs posted to the Mutual’s account 
for the Property. The foregoing list is illustrative only and in no way represents the 
only situations where the Mutual could apply all or a portion of the Conformance 
Deposit. 
  

17. If at any time the amount of the Conformance Deposit falls below 3/4ths of the 
amount originally required to be posted, Member agrees to immediately deposit 
additional sums with the Mutual in an amount sufficient to return the Conformance 
Deposit to the originally required level. Until the Conformance Deposit is so 
replenished, an automatic stop work order shall be in effect. 

 
18. Any remaining Conformance Deposit is refundable if the Member notifies the 

Division, in writing, that the improvement(s) for which the Conformance Deposit 
was posted have been completed in accordance with the approval, and the 
Division agrees with the same.  The Mutual will mail the unused portion of the 
Conformance Deposit, if any, to the Member’s address of record with the Mutual. 
Under no circumstances shall Member be entitled to any interest on any portion of 
the Conformance Deposit. If no written request for return of a Conformance 
Deposit is made by Member within two years from the date when the Conformance 
Deposit is posted with the Mutual, the Conformance Deposit will be deemed 
forfeited to the Mutual. 

 
19. All improvements must be installed in accordance with the California State Building 

Code, and the published Mutual Architectural Alterations Standards. See 
http://www.lagunawoodsvillage.com.  

 
20. During construction, work hours established by the Mutual and the Noise 

Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered 
to at all times. 

 
21. During construction, both the Mutual Consent for Unit Alterations and the City 

Building Permit must be on display for public view at all times in a location 
approved by the Division. 

 
22. It is mandatory that no waste or materials associated with the construction be 
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dumped in the Village trash bins; such waste or materials associated with the 
construction must be disposed of offsite by the contractor.   

 
23. The Mutual Consent for Unit Alterations expires six months after the date of 

approval, unless an application is submitted with fees and approved by the Division 
for an extension.  Only one extension for a maximum of an additional six months 
may be granted. 

 
24. Violations of the forgoing conditions or the Mutual’s Governing Documents (See 

http://www.lagunawoodsvillage.com), including, but not limited to, unpaid 
assessments, work outside the approved plans, excessive noise, illegal dumping, 
or working after hours, will result in disciplinary action, which could result in a stop 
work notice, loss of privileges and/or severe fines to the  Member.  Such fines left 
unpaid will result in forfeiture of a portion or all of the Conformance Deposit 
required above or other legal remedy. 

 
25. Mutual Member shall indemnify, defend and hold harmless United and its officers, 

directors, committee Members and agents from and against any and all claims, 
demands, costs, fines, judgments, settlements and any other costs, expenses, 
amounts and liabilities arising from Mutual Member’s improvements and 
installation, construction, design and maintenance of same. 
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STAFF REPORT 

 
 
DATE: March 21, 2018 
FOR:  Architectural Control and Standards Committee 
SUBJECT: Variance Request: Ms. Nakju Lee of 503-A (Cordoba 1A4) 
 Room Repurposing and Wall Revisions 

RECOMMENDATION 

Staff recommends the Board approve the request for repurposing rooms and wall 
revisions with the conditions as stated in Appendix A. 

BACKGROUND  

Ms. Nakju of 503-A Avenida Sevilla, a Cordoba style unit, requests Board approval of a 
variance to repurpose the existing half bathroom to create a laundry room, remove the 
existing wall between kitchen and living room, install a sliding door between the patio 
room addition and kitchen and repurpose the existing enclosed atrium (approved via 
Mutual Consent 172379 in 2017) into an en suite bathroom and walk-in closet for the 
master bedroom.  

Due to the request involving the repurposing of rooms, a Variance is required.   

Plans and specifications have been submitted for review (Attachment 1). 

DISCUSSION 

Ms. Nakju proposes to move the existing wall between the second bedroom and the 
adjacent bathroom back two feet towards the bathroom to create a closet. The 
remainder of the bathroom will be repurposed into a laundry room with a counter, sink,   
washer and dryer. The original guest bathroom will remain unchanged. 

The proposed plan indicates removal of the existing closets in both the master and 
second bedrooms along with the common wall between the rooms. A new partition wall 
will be constructed in line with the hallway walls, increasing the size of the master 
bedroom by almost two feet.   

The existing enclosed atrium will be repurposed and split into a walk-in closet and an en 
suite bathroom for the master bedroom. The existing opening from the living room into 
the atrium will be closed up along with the two fixed windows in the hallway. A new 
three foot wide opening will be cut into the partition wall to allow access from the master 
bedroom into the new en suite bathroom. Partition walls and doorways will be 
constructed to enclose the walk-in closet and divide the new bathroom between the new 
toilet, shower and linen closet.  
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Plumbing plans have been provided, that show the new en suite waste lines will tie in to 
the existing waste line beneath the original bathroom. The Condition of Approval 
requiring waste line inspection is included with this Variance Request. 

The unit has an existing room addition on the front patio located in front of the kitchen 
area that was approved via Mutual Consent in 1989. As part of the kitchen remodel, a 
new wall with 3’ wide, 6’ 8” tall barn style door will be installed to separate the room 
addition and turn it into a dining room. The existing wall between kitchen and living room 
will be removed in order to create an open plan and give space for a kitchen island.  

Currently, there are no open Mutual Consents for Unit 503-A. 

A Neighbor Awareness Notice was sent to Unit 503-B on February 27, 2018 due to 
sharing common walls or being potentially affected during construction.  

A similar enclosed atrium conversion to closet and bathroom in a Cordoba style unit 
was approved for 396-B in May 2017. 

All future costs and maintenance associated with the subject alterations are the 
responsibility of the Mutual member(s) at 503-A. 

 
 

Prepared By:  Gavin Fogg, Alterations Inspector II  

Reviewed By:                    Kurt Wiemann, Permits, Inspections & Restoration Manager  

Committee Routing: Architectural Control and Standards Committee 
 
ATTACHMENT(S) 
Appendix A: Conditions of Approval 
Attachment 1: Site Plans 
Attachment 2: Variance Request, February 20, 2018 
Attachment 3: Photos 
Attachment 4: Map 
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APPENDIX  A 
 

CONDITIONS OF APPROVAL 
 

Conditions of Approval: 
 

1.   A Mutual Consent for Unit Alterations has been granted at 503-A for Room 
Repurposing and Wall Revisions, subject to the attached plans stamped 
approved and is subject to a final inspection by the Division.  Any variations to the 
approved attached plans are not allowed and could result in a stop work notice 
and/or severe fines to the Member.  

 
2. A City of Laguna Woods permit is required, which may include the requirement to 

obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for Unit 
Alterations, the appropriate City of Laguna Woods permit number(s) must be 
submitted to the Division office located in the Laguna Woods Village Community 
Center. The City permit must be finalized within the prescribed timeframe, and a 
copy of the final permit must be submitted to the Division within two weeks.  

3. Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member must 
have conducted an inspection of the waste lines, by a VMS Plumber, to 
assure no repairs are needed.  The inspection will be a chargeable service to the 
Member.  Inspection appointments are to be made with Resident Services, by 
authorized persons only.  Findings from the video inspection will be recorded on 
the chargeable service ticket for Unit Alterations staff to review. 

 
4. Prior to the Issuance of a Mutual Consent for Alterations, acoustical impacts shall 

be considered and will require noise reducing construction methods or materials 
such as sound dampening drywall on common walls of the alteration (such as 
QuietRock® drywall panels or similar approved products). 
 

5. All piping in bathrooms with adjacent units shall be insulated for sound reduction, 
including penetrations thorough framing. 
 

6. No improvement shall be installed, constructed, modified or altered at Unit 503-A, 
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an 
approved Mutual Consent for Manor Alterations application for the improvement 
has been made to, and approved, in writing, by, the Village Management Services, 
Inc. (“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a 
Variance from the Mutual’s Alteration Standards, the Architectural Control and 
Standards Committee (“ACSC”). In the event written permission is given for the 
installation, construction, modification or alteration of any improvement(s) upon the 
Property, the Member s (“Member ”) agrees to comply with the Mutual’s Governing 
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Documents and any specific terms or conditions imposed, and that the installation, 
construction, modification or alteration shall be in strict compliance with the terms 
of the approval. 
 

7. Member  hereby consents to and grants to the Mutual and the Division, and their 
representatives, a right of entry upon the Property at any time to be used to inspect 
the Property and the improvements thereon and for the Mutual and the Division, 
and their representatives and contractors to remedy any violation upon the 
Property, including, but not limited to, removing trash, removing any improvement 
installed without approval or modifying an improvement to bring the same into 
compliance with the terms of the approval. 

 
8. All costs for maintenance, repair, renovation, replacement or removal of the 

improvement, present and future, are the responsibility of the Property’s Member 
at 503-A and all future Mutual Members at 503-A.  

 
9. Member shall be responsible for all activity by contractors, subcontractors, material 

suppliers and their employees and agents and any others who perform work on the 
Property, including any violation of the Mutual’s Governing Documents, including, 
but not limited to, traffic and parking violations, maintenance of a clean job site at 
all times, damage to Mutual property, and use of Mutual property for storage of 
equipment or materials without prior approval.  Member acknowledges and agrees 
that all such persons are his/her invitees. Member shall be responsible for 
informing all his/her invitees of the Mutual’s Rules and Regulations. Member shall 
be liable for any violation of the Mutual’s Governing Documents by any invitee, 
including any fine, assessment or other charge levied in connection therewith. 

 
10. Member is responsible for following the gate clearance process 

(http://www.lagunawoodsvillage.com) in place to admit contractors and other 
invitees.   

 
11. Member’s contractors and other invitees shall travel to and from the job site by the 

most direct route available and are not authorized to use Mutual recreational 
facilities or other amenities while they are in the Village for performance of work in 
connection with the Property. 

 
12. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 

parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

 
13. Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of 

unit specific plans prepared by a licensed architect or structural engineer depicting 
the proposed improvement must be submitted to the Division office located in the 
Laguna Woods Village Community Center.  The plans must depict any required 
structural modifications ensuring the structural integrity of the building is 
maintained upon completion of the proposed improvement.  

 
14. Prior to the issuance of a Mutual Consent for Manor Alterations, any altered 
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exterior surface should match the Building color; vinyl fence/gate will be either 
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the 
approved colors and materials are identified as “United Laguna Woods Mutual 
Color Selections” at Resident Services, located at the Community Center first floor. 

 
15. Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member shall 

post a Conformance Deposit in the amount of $250 for all improvements exceeding 
a total of $500. The Conformance Deposit will be held until both a Final Mutual 
Consent for Unit Alterations and a Final City Building Permit Issuance if required, 
to assure no damages to Mutual property occurs during construction, including, but 
not limited to, internet/TV, landscaping, or exterior walls/roof.    

 
16. The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s 

sole discretion, to any fine levied against the Member or the Property, to cover 
and/or recoup any costs whatsoever, including, but not limited to, administrative 
and legal costs, incurred by the Mutual or VMS, Inc., in connection with the 
Property, or to any unpaid charges or assessments on the Mutual’s account for the 
Property. For example, the Mutual could apply all or a portion of the Conformance 
Deposit to cover the following: fines levied against any invitee of Member; fines 
levied for construction violations; costs incurred by the Mutual in repairing damage 
to Mutual property caused by Member ’s contractor or other invitee; costs incurred 
by the Mutual in curing a violation on the Property; costs incurred in removing or 
altering an improvement upon the Property; or to an unpaid assessment, special 
assessment, late charge, interest or collection costs posted to the Mutual’s account 
for the Property. The foregoing list is illustrative only and in no way represents the 
only situations where the Mutual could apply all or a portion of the Conformance 
Deposit. 

 
17. If at any time the amount of the Conformance Deposit falls below 3/4ths of the 

amount originally required to be posted, Member agrees to immediately deposit 
additional sums with the Mutual in an amount sufficient to return the Conformance 
Deposit to the originally required level. Until the Conformance Deposit is so 
replenished, an automatic stop work order shall be in effect. 

 
18. Any remaining Conformance Deposit is refundable if the Member notifies the 

Division, in writing, that the improvement(s) for which the Conformance Deposit 
was posted have been completed in accordance with the approval, and the 
Division agrees with the same.  The Mutual will mail the unused portion of the 
Conformance Deposit, if any, to the Member’s address of record with the Mutual. 
Under no circumstances shall Member be entitled to any interest on any portion of 
the Conformance Deposit. If no written request for return of a Conformance 
Deposit is made by Member within two years from the date when the Conformance 
Deposit is posted with the Mutual, the Conformance Deposit will be deemed 
forfeited to the Mutual. 

 
19. All improvements must be installed in accordance with the California State Building 

Code, and the published Mutual Architectural Alterations Standards. See 
http://www.lagunawoodsvillage.com.  

 
20. During construction, work hours established by the Mutual and the Noise 
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Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered 
to at all times. 

 
21. During construction, both the Mutual Consent for Unit Alterations and the City 

Building Permit must be on display for public view at all times in a location 
approved by the Division. 

 
22. It is mandatory that no waste or materials associated with the construction be 

dumped in the Village trash bins; such waste or materials associated with the 
construction must be disposed of offsite by the contractor.   

 
23. The Mutual Consent for Unit Alterations expires six months after the date of 

approval, unless an application is submitted with fees and approved by the Division 
for an extension.  Only one extension for a maximum of an additional six months 
may be granted. 

 
24. Violations of the forgoing conditions or the Mutual’s Governing Documents (See 

http://www.lagunawoodsvillage.com), including, but not limited to, unpaid 
assessments, work outside the approved plans, excessive noise, illegal dumping, 
or working after hours, will result in disciplinary action, which could result in a stop 
work notice, loss of privileges and/or severe fines to the  Member.  Such fines left 
unpaid will result in forfeiture of a portion or all of the Conformance Deposit 
required above or other legal remedy. 

 
25. Mutual Member shall indemnify, defend and hold harmless United and its officers, 

directors, committee Members and agents from and against any and all claims, 
demands, costs, fines, judgments, settlements and any other costs, expenses, 
amounts and liabilities arising from Mutual Member’s improvements and 
installation, construction, design and maintenance of same. 
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STAFF REPORT 
 
 
DATE: March 15, 2018 
FOR:  Architectural Controls and Standards Committee 
SUBJECT: Introduction of Alteration Standard Section 1 - General Requirements 
   

RECOMMENDATION 

Approve a resolution to introduce Alteration Standard 1 - General Requirements. 

BACKGROUND 

The Architectural Controls and Standards Committee (ACSC) requested staff to review and 
revise the current Alteration Standards for applicability, usefulness, and current technology.  

There are currently 33 Alteration Standards available for Members to use to perform 
alterations to their Unit. Many have not been reviewed or updated for years to reflect changes 
in technology, materials, and work methods. 

DISCUSSION 

The content of the proposed Alteration Standard Section 1, is currently shown on all of the 
Alteration Standards as §1.0 General Requirements. The purpose of creating a separate 
Standard for these requirements is twofold; to facilitate future revisions to the General 
Requirements without necessitating the revision of every Standard, and to highlight the 
General Requirements by making them a separate and required Standard with every Mutual 
Consent granted.    

FINANCIAL ANALYSIS 

None 

 

Prepared By:  Kurt Wiemann, Permits, Inspections and Restoration Manager 

     

Reviewed By:  Eve Morton, Alterations Coordinator 

 
 
ATTACHMENT(S) 
 
Attachment 1: Resolution 01-18-XXX Alteration Standard Section 1  
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RESOLUTION 03‐18‐XX 
 

Section 1: General Requirement for all Alteration Standards 
 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
amend Alteration Standards and create new Alteration Standards as necessary; 
 
WHEREAS, the General Requirements are and should remain the same for all Alteration 
Standards and amending the General Requirements requires amending every individual 
Alteration Standard; 
 
WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
remove the General Requirements from each individual Alteration Standard and  create 
a new Alteration Standard for the General Requirements, eliminating the need to revise 
all the Alteration Standards for a revision to the General Requirements, 
 
NOW THEREFORE BE  IT RESOLVED, April 10, 2018, that  the Board of Directors of  this 
Corporation  hereby  adopts  the  following  Standard  Section  1  for  the  General 
Requirements of all Alteration Standards;  
 

SECTION 1: GENERAL REQUIREMENTS FOR ALTERATION STANDARDS 
 

1.1   PERMITS AND FEES: A Mutual permit is required for all alterations to the building. A City 
of  Laguna Woods permit may be  required. All  fees  for both Mutual  and City permits 
shall be paid for by the Member and/or his or her contractor. Member and/or his or her 
contractor must  provide  the Alterations Division with  City  permit  number(s)  prior  to 
beginning work.  

 
1.2   MEMBERS'  RESPONSIBILITY:  The Member  is  solely  responsible  for  the maintenance, 

repair, and/or removal of all alterations to the building.  
 
1.3   CODES AND REGULATIONS:   All work shall comply with all applicable  local, state, and 

federal  requirements  including, but not  limited  to,  the current edition of  the National 
Electric Code (NEC).  

 
1.4   WORK  HOURS:    No  work  shall  commence  prior  to  7:00  am  and  no  work  shall  be 

permitted after 5:00 pm Monday through Friday. Work on Saturday shall be permitted 
from 9:00 am– 3:00 pm for work which results in construction‐related noise (e.g. cutting 
tile, hammering, and the use of power tools).  For work that does not result in excessive 
noise, such as painting and carpet installation, permitted hours are 7:00 am – 5:00 pm.  
No work whatsoever shall be permitted on Sunday or holidays. 
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1.5   PLANS:  The Member  applying  for  a permit  shall provide  to  the Alterations Division  a 
detailed  plan(s)  for  approval  indicating  all  work  to  be  done,  i.e.,  size,  location, 
description and specifications.  

 
1.6   DUMPSITES: The premises shall be kept free of accumulation of waste materials and/or 

rubbish  caused  by  construction work.  The Member  and/or  his  or  her  contractor  are 
responsible  for  removal  of  debris  and  excess  material  and  must  leave  work  areas 
"BROOM  CLEAN"  daily.  USE  OF  COMMUNITY  DUMPSITES  FOR  CONSTRUCTION 
RELATED DUMPING IS NOT PERMITTED.  Cleaning of paint tools, buckets, or equipment 
is prohibited  in Common Areas. Contractor's or Member's dumpsters,  if required, may 
not  be  placed  in  cul‐de‐sacs  or  parking  spaces,  location  must  be  approved  by  the 
Alteration Division.  

 
1.7   CONTRACTOR: Installation must be performed by a California licensed contractor of the 

appropriate trade.  
 

1.8   CONTRACTOR’S  CONDUCT:  Member’s  contractor’s,  their  personnel,  and  sub‐
contractors shall refrain at all times from using profanity, abusive or loud language, and 
must wear shirts at all times.  Radio, MP3, CD or cassette players are not permitted on 
the project site.  Contractor personnel will, at all times, extend and exhibit a courteous 
demeanor to residents.  

 
1.9  PARKING:    Parking  of  contractors  or  other  invitees’  vehicles  is  prohibited  in  covered 

resident parking, open  resident spaces, handicapped spaces, cul‐de‐sacs, or  fire  lanes. 
Contractors  or  other  invitees  must  park  on  the  street.  To  the  extent  possible 
contractors’ or other invitees’ vehicles should be limited in number. 

 
RESOLVED FURTHER, that the General Requirements of all Alteration Standards will be 
modified to reflect the changes; and 
 
RESOLVED  FURTHER,  that  the  officers  and  agents  of  this  Corporation  are  hereby 
authorized on behalf of the Corporation to carry out this resolution as written. 
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SECTION 6 AIR CONDITIONING UNITS/HEAT PUMPS 
REVISED AUGUST 1999, RESOLUTION U-99-59 
REVISED MARCH 2001, RESOLUTION U-01-14 

REVISED DECEMBER 2003, RESOLUTION 01-03-168 
GENERAL REQUIREMENTS REVISED JUNE 2011, RESOLUTION 01-11-104 

REVISED SEPTEMBER 2013, RESOLUTION 01-13-171 
REVISED MAY 2014, RESOLUTION 01-14-57 

GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 
REVISED MARCH 2018, RESOLUTION 01-18-XXX 

 
  
 

1.0 GENERAL REQUIREMENTS 

See Alteration Standard Section 1: General Requirements  

1.1 PERMITS AND FEES: A Mutual Consent for Manor Alterations is 
required for all alterations to the building. A City of Laguna Woods 
permit may be required. All fees for both Mutual and City permits shall 
be paid for by the Member and/or his contractor. Member and/or his 
contractor must supply the Manor Alterations Department with City 
permit numbers prior to beginning work. 

 

1.2 MEMBERS RESPONSIBILITY: The Member is solely 
responsible for the maintenance and repair of all alterations to the 
building. Removal may be required upon sale of a manor, or 
deterioration of the alteration.  Further, Member(s) are expected to 
provide neighboring residents an estimated timeline for construction, 
and advance notice of excessive construction-related noise that may 
occur. 

 

1.3 CODES AND REGULATIONS: All work shall comply with 
applicable local, state, and federal requirements including but not 
limited to the current edition of the Uniform Building Code. 

 

1.4 WORK HOURS: Contractors working for residents at 
individual manors and in carports are permitted to work from 
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9:00 AM – 5:00 PM Monday through Friday.  No work 
whatsoever shall be permitted on Saturday and Sunday, and 
construction is restricted to 6 months out of every 12 months of 
the year. 

 

1.5 PLANS: The Member applying for a Mutual Consent for Manor 
Alteration(s) shall provide to the Manor Alterations Department a 
detailed plan(s) for approval indicating all work to be done, i.e., size, 
location, description and specifications.  

 

1.6 DUMPSITES: The premises shall be kept free from accumulation 
of waste materials and/or rubbish caused by the construction work. 
Member and/or his contractor is responsible for removal of debris and 
excess material and must leave work areas "BROOM CLEAN" daily. 
USE OF COMMUNITY DUMPSITES FOR CONSTRUCTION RELATED 
DUMPING IS NOT PERMITTED.  Contractor’s dumpsters, if required, 
must have location approved by the Manor Alterations Department. 

 

1.7 CONTRACTOR: Installation must be performed by a California  

          licensed contractor of the appropriate trade. 

 

1.8     CONTRACTOR’S CONDUCT: Member’s contractor(s), their 
personnel, and sub-contractors shall refrain at all times from using     

profanity, abusive or loud language, and must wear shirts at all times.  
Radio, MP3, CD or cassette players are not permitted on the project 
site.  Contractor personnel will, at all times, extend and exhibit a 
courteous demeanor to residents. 

 

2.0 APPLICATIONS - THROUGH THE WALL A/C-H/P UNITS  

 

2.1 Units must be installed in knock-out panel areas, under windows, or as 
determined by the Manor Alterations DepartmentDivision, with due 
consideration given to the effect on adjoining manors.  
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2.2    Units must not be located more than 12” off the floor as measured from the 
bottom of the unit, unless otherwise approved by the Manor Alterations 
Department Division due to site conditions.  

 

2.3      No unit may project directly into a walkway area or into a breezeway. 

 

2.4      Window mounted units are prohibited.  

 

2.5      Sleeves must be painted to match the color of the wall. 

 

2.6   Above grade installation of heat pumps require condensation drain line 
connection to an approved discharge location. Mutual Member assumes all 
responsibilities for any damage that may occur from condensate lines. 

 

2.7    In the absence of an approved alternate heat source, removal of the A/C-H/P 
unit and sleeve is prohibited.  

 

2.8    Removal of sleeves in stucco walls require that the patch must be made in 
accordance with standard construction practices to maintain the water proof 
integrity of the wall.  The texture and color must match the existing wall.. 

 

2.9      Removal of sleeves in walls with wood siding must be made in accordance 
with standard construction practices to maintain the water proof integrity of the 
wall. The entire section of wood siding under a window, from trim to trim must 
be replaced and the texture and color must match the existing wood siding.   

 

2.10 Upon the installation of a central heating and air system, the A/C-H/P units and 
sleeves shall be removed.  
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3.0 APPLICATIONS -  CENTRAL and DUCTLESS UNITS 

 

3.1   The location of condensers must be approved by the Manor Alterations 
DepartmentDivision. Prior to permit issuance, consideration will be given to 
any effected or adjoining manorsunits. Mutual Member is required to submit 
signed Neighbor Awareness forms as deemed needed by the Manor 
Alterations Departmentivision. 

 

3.2      The size of condensers must not exceed 48” high, 37” wide or 36” deep.  

 

3.3      Only one outdoor condensing unit per manor is permitted. 

 

3.4   All landscape and irrigation revisions to accommodate the location of a 
condenser must be made by the Mutual at the Mutual Member’s expense.  
Member shall submit a Landscape Request Form with a copy of the site and 
floor plan with complete dimensions. 

 

3.5      Condensation drain lines must be routed to an approved location.  

 

3.6      Roof mounted condensers are prohibited. 

 

3.7   Condensers must be installed at ground level and mounted on an approved 
concrete or plastic pad and must be located within 24” of the building wall and 
maintain a 36” clearance from bedroom windows, other equipment, utility 
boxes, vents, and walkways. 

 

3.8     All exterior wiring, condensate, and coolant lines must be encased in a single 
square sheet metal or vinyl chase painted to match the color of the wall.  
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3.9    The metal chaseway must be of the two-piece type.  Chaseways must be made 

rodent proof by using wiremesh at the bottom of the chaseways.     

 

3.10   The length of the run(s) must be kept to a minimum and be as unobtrusive as 
possible.  

 

3.11   Cutting of a cornice moulding to accommodate a chase-way shall be performed 
by removing the affected section of moulding, cutting the metal flashing at both 
ends, applying sealant under the metal flashing, bending the metal flashing to 
be flush with the wall and fastening the metal flashing in place using screws. 
Sealant shall be applied as needed and the cut ends of the cornice moulding 
shall be sealed. 

 

3.12   Watertight seals must be provided around all penetrations.  

 

3.13 Cutting or altering roof trusses for the installation of air handlers in attic spaces 
are strictly prohibited.  

 

3.14 When air handlers are installed in water heater closets, sufficient space must 
be provided above and around the water heater for repair and replacement of 
the water heater. 

 

3.15 Electrical conduit and box must be painted to match the color of the wall.  
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STAFF REPORT 

 
 
DATE: February 28, 2018 
FOR:  Maintenance and Construction Committee 
SUBJECT: Request for Information on the Pushmatic Panel Replacement Program 
   
 
RECOMMENDATION 
 
Receive and file report. 
 
BACKGROUND 
 
In February 2018, staff was forwarded a list of concerns by several Board Members, regarding 
the United Mutual Pushmatic Electrical Panel Replacement Program. Attached to the list of 
concerns was also a request for six informational items regarding the Board-adopted 
Replacement Program. The list of concerns and request for information is included herein as 
Attachment 1.  
 
Program Background  
 
In December, 2015, the City of Laguna Woods Building Department requested Laguna Woods 
Village staff to cease with the installation of new 110 volt receptacle outlets in Manors without 
arc-fault protection, citing the 2013 California Electrical Code section 210.12. An excerpt of the 
Code section is included herein as Attachment 2. To comply with this request, Staff conducted 
an investigation of the manor’s electrical distribution system and consulted with the electrical 
engineering firm of IDS Electrical Engineers, Inc.  Staff posed the various questions raised by 
the City, regarding code compliance; whether the Pushmatic panels should be replaced; 
whether they could be retrofitted; and questions regarding the use of arc-fault circuit-
Interrupters. Staff also reached out to Connecticut Electric/Unique Breakers, - the only 
company world-wide which manufacturer’s standard breakers for Pushmatic panels.  
 
Mr. Hussein Boudiab, a registered electrical engineer in the State of California, and Associate 
Principal of IDS Electrical Engineers,Inc., indicated in no uncertain terms that the 
Pushmatic panels installed in the United Mutual are obsolete, and were recommending 
the panels be replaced. In his response to staff, Mr. Boudiab, also indicated “It is 
recommended to gradually replace existing panel with new panel…”  
 
Staff also received correspondence from Connecticut Electric/Unique Breakers indicating 
they had decided to not pursue the development of GFCI or AFCI options for Pushmatic 
panels, clearly rendering these panels obsolete and unsupported by any manufacturer. 
Both of these correspondences are included herein as Attachment 3.   
 
There are 6,323 manors in the United Mutual and approximately 2,750 original Pushmatic 
electric panels were installed, which are now 54 years old. Since the manufacturing company Agenda Item #13    Page 1 of 6
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went out of business, the electric panels and internal parts are no longer available. 
Replacement breakers are being manufactured overseas by an exclusive company, 
Connecticut Electric/Unique Breakers, however; as reported above, arc-fault breakers are not 
being manufactured for the Pushmatic panels. On June 14, 2016, the ULWM 
Board approved the replacement of approximately 2,750 Pushmatic electric panels over a 10 
year period as stated in Resolution 01-16-50 (Attachment 4).   
 
A contract in the amount of $371,250 per year, or $1,856,250 for five years, was executed with 
Coastal Current Electric on June 2, 2016 to begin the panel replacement program (Attachment 
5).  
 
Subsequent to the contract award, the Board approved a change to the contract in the amount 
of $167,750, (Attachment 6) which is $33,184 per year for a total of five years, to increase the 
base cost per panel from $1,350 to $1,472 to account for a number of work items which were 
not included in the previously agreed contract base cost. These additional work items were 
found once the replacement work began. As described in the attached contract change order, 
some of these items included additional single and two pole breakers, extension of conduits, 
additional arc-fault breakers, among others.  
 
As part of Resolution 01-16-50, the Board authorized staff to begin the Pushmatic 
Replacement Program in 2016 utilizing the 2016 Reserve Plan Electrical Upgrade Component 
fund in the amount of $63,230, as well as, a Supplemental Appropriation in the amount of 
$114,970 in order to adequately fund the balance of panel replacements for the 2016 fiscal 
year (Attachment 4).  
 

Board Members Questions and Concerns  
 

1. Directors Statement: 
 

The information for this project is listed as item 7 on page 2 of the United Mutual 
Project Log and is described as a project dedicated to replacing approximately 2,750 
Pushmatic electric panels over a 10 year period.  The budget amount for this project 
is stated as $2,138,970 which gives you a calculated average cost per Pushmatic 
panel of $777.81. 

 
1. Response from staff: 

 
The December 2017 Project Log item 7 on page 2 describes this program being 
dedicated to replacing 2,750 Pushmatic panels over a 10 year period. However, the 
budget amount reported in the Project Log of $2,138,970 is for a 5-year program, as the 
Board approved a 5-year contract, not covering the entire 10-year program.  The 
$2,138,970 is the sum of the 5-year contract, which includes the original contract 
amount of $1,856,250, the 2016 supplemental appropriation of $114,970 and the five-
year panel cost increase in the amount of $167,750.  This sum represents a 5 year 
period, to replace a total of 1,375 panels of the 2,750 panels included in the 10 year 
program.  For clarity staff has changed the budget figures in the Project Log for 2018 to 
only include the approved 2018 annual budget amount ($371,250) and not the 5 year 
projection.  
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2. Directors Statement: 

 
The report also states that two panels are being replaced per day and 258 electric 
panels have been completed through 12/19/17 at a cumulative cost of $575,391.  Based 
on this information the average cost per panel for the 258 electric panels completed 
through 12/19/17 is $2,230.20. 

 
2. Response from staff: 

 
Two panels were scheduled to be replaced each working day. However, there were 
cancellations and other circumstances beyond staff’s control where two panels per day 
could not be completed. The quantity of 258 panels reported on the Project Log 
December 19, 2017, did not include the 122 replaced in 2016 and the 7 panels replaced 
from that date to the end of the year. Therefore, the total panel replacements in 2016 
and 2017 were 387. As such, the cumulative costs of $575,391 reported in the 2017 
Project Log represents the cost to replace a total of 380 Pushmatic panel for the years 
2016 and 2017 ending on December 19, 2017, and not the reported 258, which yields 
an average cost per panel of $1,514. It’s important to note that the “per panel cost” 
fluctuates depending on the number of additional items required to complete the  
individual manor panel replacement.  

 
3. Directors Statement: 

 
Using the results for this project experienced through 12/19/17 as the basis for what the 
final cost could be for installing all 2,750 electric panels, it produces a total cost of 
$6,133,044.  This would be a total cost overrun for this project of $3,994,044.  And just 
on the 258 electric panels installed through 12/19/17 we have experienced a $374,716 
cost overrun (258 x [$2,230.20-$777.81]). 

 
3.  Response from staff: 
 

The $575,391 invoiced amount, reported in the December 2017 Project Log does not 
represent 258 panel installations, but rather 380 with a cost of $1,514 per panel 
replacement. Based on this information 2,750 panels will cost approximately $4,163,500 
and not $6,133,044 as indicated above in the Director’s statement.      
 

  
 

1. Directors Request: 
 

Copy of the financial analysis and supporting documentation that was provided by VMS 
to the Maintenance and Construction Committee and Directors when this project was 
originally approved supporting the original budget of $2,138,970. 

 
1. Response from staff: 

 
Staff has provided documentation from the inception of this program in the following 
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A. A 5 year contract in the amount of $1,856,250 was awarded to Coastal Current 

Electric to complete 275 panel installations each year beginning in 2016: 
(Attachment 5). 

 
B. On June 14, 2016, the Board authorized a Supplemental Appropriation in the 

amount of $114,970 to continue replacing electric panels in 2016: (Attachment 4 
Resolution No. 01-16-50). 

 
C. On November 8, 2016, the Board approved increasing the panel replacement base 

cost from $1,350 to $1,472 per manor at an additional cost of $167,750 to reduce 
change orders: (Attachment 6). 

 
No additional information is available in the project files. 
 

2. Directors Request: 
 
Copies of bids obtained from electrical contractors prior to approval of the project and 
after approval of the project. 

 
2. Response from staff: 

 
Copies of the requested bids are included as Attachment 7.  

 
3. Directors Request: 

 
Copies of contracts entered into for the installation of the electrical panels and at least 
two separate invoices (highest and lowest) for each model of unit from each contractor 
that performed an installation of electrical panels. 
 

3. Response from staff: 
 

Copies of the requested contract and invoices for each model including at least two 
separate invoices for the highest and lowest invoice are provided as Attachment 8. 
  

4. Directors Request: 
 

Any other information that would be helpful in explaining how the actual cost incurred to 
date could be so far off from the original budget. 

 
4.  Response from staff: 

 
This was explained on staff’s responses to Director’s statement No. 3. 

 
5. Directors Request: 

 
Preparation of a better informed study is to be done before this project is to be 
reactivated, such as: 
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a.) Determining if it might be more cost effective to just repair the existing electrical 
panel by replacing defective or underpowered circuit breakers. 
 

b.) Adopting a program where electric panels are only replaced when it is determined 
that it would be more cost effective than repairing it. 

 
b.) Repair or replace an electric panel based on a report from a unit owner of a problem 

with a circuit breaker or breakers. 
 

d.) Obtain better and more reliable cost information and contractors for either repairs or 
replacement of electrical panels. 

 
5.  Response from staff: 

 
The Board may direct staff to retain an electrical engineering consultant to perform an 
analysis to determine the validity of the program. 

 
6. Directors Request: 

 
Determine where the budgeted amount of $2,138,970 comes from since the Reserves 
Plan Expenditures for Electrical Panels is zero as contained in the 2017 Business Plan. 

 
6.  Response from staff: 

 
Please refer to Response from staff, Number 1, A, B, and C.  
 

In light of the information provided in this Staff report, the resolution in the Directors’ list of 
concerns (01-18-XXX) is not supported by valid information provided in the Project Log and 
staff recommends that it not be entertained.  
 
In closing, staff has provided the following information for the Committee’s review.  
 
Installations and cost: 

a. 2016 - 122 panels were replaced in the amount of $182,050. 
b. 2017 - 265 panels were replaced in the amount of $402,174.50.   
c. 2018 - 22 panels were replaced in the amount of $31,284. 
d. Since February 5, 2018 the total number of panels replaced is 409 in the amount of 

$615,508.50 and the average cost per panel is $1,505. 
 
FINANCIAL ANALYSIS 
 
The Pushmatic Panel Replacement Program budget for 2018 in the amount of $371,250 is 
funded from the Replacement Fund.  
 
 
 
Prepared By:  Rodger Richter, Project Manager 
                                           Grace Shin, Assistant Project Manager   
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Reviewed By:  Guy West, Projects Division Manager 

Dan Hoxie, Purchasing Manager,Ernesto Munoz, P.E., 
Maintenance and Construction Director  

     
 
 
ATTACHMENT(S): 
 
Attachment 1 – List of Director’s Concerns and Request for Information 
Attachment 2 – 2013 California Electrical Code 210.12 
Attachment 3 – Supporting Documentation from Electrical Engineer/Breaker Mfr. 
Attachment 4 – Resolution 01-16-50 
Attachment 5 – Coastal Current 5-Year Contract  
Attachment 6 – Change Order to Increase Base Cost  
Attachment 7 – Bid Spread and Contractor Bids  
Attachment 8 – High and Low Invoice for Each Model  
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